
Broomhill Bank School statement of pupil premium strategy 

1. Summary information  

School Broomhill Bank School Type of SEN (eg.PMLD/SLD/MLD etc.) C&I 

Academic Year 2019-21 Total PP budget £68,665 Date of most recent PP Review April 2019 

Total number of pupils 
2020-2021 

69 Percentage of pupils eligible for 
PP 

30% Date for next internal review of this strategy April 2021 

 
 

2. Barriers to future attainment (for pupils eligible for PP ) 

 

 In-school barriers  

A.  Speech, communication and interaction needs of our pupils 

B.  Mental Health needs and high levels of anxiety 

C. Lack of engagement through aspiration and opportunity 

D. Students integrating in year do not make the same accelerated levels of progress 

 External barriers  

E.  Lack of enriching activities and experiences outside of school having a detrimental effect on communication skills and social interaction  

F. Students finically disadvantages lead to a lack of Maslow’s needs being fulfilled 

 

3. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To increase the literacy and communication skills and 
outcomes of our students 

Under performing pupils make good progress in line with expected level of 
progress, as evidenced through accreditation achievement at the end of Key 
Stage 4 and the school assessment tracking programme, Pupil Asset. 

B.  To improve the resilience of our students to maintain good 
attendance and achieve their potential 

Reduction in time out of planned activities as measured by in house tracking.  

C.  Pupils develop their resilience to adversity and their well-being 
is enhanced. 

Identified students develop understanding and control of their emotions, 
managing their own welfare with support, as evidenced through EHCP and in-
house intervention tracking. 



D.  Individual students experience a wider range of curricular and 
extra activities enabling the further development of their social 
interaction and communication skills. 

Students undertake a wider range of activities with lessening support.  

E.  Students will be able to take a more active role in the 
community.  

Increased number of students access activities beyond the school day 

F.  The primary essential needs of every child is met to enable 
them to engage in their schooling 

All students will have their basic needs met (sustenance, clothing, learning 
materials) to enable them to engage in their learning without discrimination.  

4. Planned expenditure  

Academic year 2020-2021 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for 
this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

(A) To increase the 
literacy and 
communication skills of 
our students 

Identified interventions for 
students including the 
delivery of: Read, Write Inc, 
Communication and 
Interaction (C&I) lessons and 
interventions, Speech and 
Language sessions 
Introduce Lexia & 
Doodlemaths 

Students are at different stages of literacy and 
communication development and struggle to 
engage socially with their peers.  Providing tailored 
sessions to respond to individual and group needs, 
whilst also supporting any anxieties or engagement 
boundaries 
 

Timetabled lessons and termly 
timetable produced for interventions. 
Reviewed impact at the end of each 
unit. 

Termly  

(C) Increased engagement 
in lesson activities   

Raised awareness of C&I 
delivery and behaviour 
management strategies 
across all staff 

Students can demonstrate a range of anxieties and 
behaviours that can stop them engaging within the 
classroom. Increasing staff understanding and the 
range of strategies available to them will support 
meeting the wide ranging need of students 

Regular CPD sessions to deliver 
program of sessions. Regular 
monitoring and observation. 
Reflection on progress at teacher 
and TA meetings. 

Termly 

(A) To increase the wider 
use of numeracy skills 
across all areas of the 
curriculum 

Effective use of cross 
curricular resources and 
planning to provide students 
with access to a wide range 
of numeracy opportunities.  

Numeracy can be taught in isolation. To ensure we 
have students who are able to transfer numeracy 
skills to life skills, all staff require the skills to be able 
to support numeracy.  

Monitoring of curriculum delivery End of year 



Total budgeted cost £12,000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence & rationale for 
this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

(C) To provide targeted 
support in and out of 
lessons for vulnerable 
children, helping them to 
manage their behaviour, 
engage in their lessons 
and improve their 
attendance. 

1:1 Mentor support Students require a regular contact person that is 
able to support their emotional wellbeing. By having 
a central person to talk to, they are able to discuss 
issues and interventions can be put into place 
before further issues arise.  

Regular collected logs from all 
mentors 

End of each term 

(B) To develop staff 
awareness of well-being 
and strategies to deploy in 
pastoral time and as 
targeted intervention. 

External and internal staff 
training focused specifically 
on student mental health and 
well-being 

There is a recognised link between Autism and well-
being and the associated negative behaviours that 
can come about. By raising staff skills to be able to 
spot well-being issues will enable interventions to be 
put into place earlier. 

Scheduled staff CPD session Bi-termly 

(C) Improve aspirations 
and engagement 

Improved careers support, 
advice and access. Use of 
Kudos to provide a consistent 
approach 

Students lack aspirations. Through providing 
targeted support students will lessen in anxiety and 
have a clear pathway leading to improved outcomes 
and successful progression 

Monitored by DHOS Bi-termly 

(D) To identify students 
performing below expected 
level of progress in 
Numeracy, providing 
intervention matched to 
individual needs. 

Numeracy intervention during 
pastoral times. 
 

Small group and targeted intervention to the child’s 
needs to ensure the biggest impact. Intervention 
targeting specific gaps in learning. 
Students able to engage in a more personalised 
environment. 

Regular review through pupil 
progress meetings 

Termly data window 
reviews 

(D) To identify students 
performing below 
expected level of 
progress in Literacy, 
providing intervention 
matched to individual 
needs. 

Literacy intervention during 
pastoral times. 

Small group and targeted intervention to the child’s 
needs to ensure the biggest impact. Intervention 
targeting specific gaps in learning. 
Students able to engage in a more personalised 
environment. 

Regular review through pupil 
progress meetings 

Termly data window 
reviews 

Total budgeted cost £1600 

iii. Other approaches (including links to personal, social and emotional wellbeing)  



Desired outcome Chosen 
action/approach 

What is the evidence & rationale for 
this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

(F) To provide all students 
with a positive start to their 
school day 

Access for all to Breakfast 
club 
Staff employed to supervise 
students earlier in the day to 
ensure they are not sat 
waiting in taxi’s. 

Students arrive at varying times to school. Some 
have long journeys and don’t arrive fed or prepared 
to learn. By providing access for all, students will 
feel more ready to learn whilst not feeling identified, 
and all will gain from the social experience this 
provides 

Students will attend the clubs straight 
from taxi. SLT on duty to monitor 

Yearly 

(E) Students understand 
the importance of engaging 
in their community to 
support mental health 

Socially distanced walks Students can find it overwhelming and difficult to 
leave the house. Staff familiar to students to provide 
walks in their local community 

Pastoral team to oversee Weekly 

(F) All students have 
access to appropriate 
electrical equipment to 
support their learning 

All students provided with a 
tablet and charger (and 
replacements where 
required) 

Not all students have access to appropriate learning 
materials at home. By supplying to all we close the 
social economic and educational gap between 
students 

Centrally administered, with 
monitoring by tutors and pastoral 
teams 

Daily 

(C,D&E) Improve self-
esteem and confidence, 
within team-building 
activities. 

Duke of Edinburgh Award 
Forest School 
OA&A  
BTEC in Challenger  

To provide activities as identified by students that 
encourage participation and interaction with others 
and that lead to a qualification as part of the 
outcome 

Identification of targeted students 
Staff trained to deliver activities 
 

Termly 

(D&E) Improve access and 
broaden experiences 

Challenger 
Horse Riding 
Music productions 
Forest School 
Extra-curricular clubs 

To provide activities as identified by students that 
encourage participation and interaction with others 
through an identified interest. 

Identification of targeted students  
Review of attendance at after-school 
clubs/ interventions. 
Opportunities provided as part of 
interventions program and its 
monitoring  

Termly 

Total budgeted cost £40,000 

 
  



 

5. Review of expenditure  

Previous Academic Year 2019-2020 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact: Did you meet 
the success criteria? Include impact 
on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

(A) To increase the 
literacy and 
communication skills of 
our students 

CPD on the implementation and 
effective use of cross curricular 
resources and formats that benefit 
students. Providing teachers and 
support staff with knowledge and 
expertise to utilise effective practice 
and questioning techniques across 
the curriculum. 

CPD supported staff understanding and 
raised quality of delivery. Resources 
purchased to support learning and 
curriculum modifications made.  
Adaptions introduced but impact of Covid 
interrupted full cycle of delivery 

Pupil Asset data tracking not fit for purpose. Introduction of 
new progress data monitoring system to be introduced. 
Further targeted interventions to be introduced that can be 
undertaken remotely if required: Lexia & Doodlemaths 

(A) To increase the 
literacy and 
communication skills of 
our students 

Identified interventions for students 
including the delivery of: Read, 
Write Inc, Communication and 
Interaction (C&I) lessons and 
interventions, Speech and 
Language sessions 

Interventions interrupted due to pandemic. 
Where possible 1:1 sessions provided for 
vulnerable young people under able to 
attend school. Impact of interventions 
reduced due pandemic.  

Pupil Asset data tracking not fit for purpose. Introduction of 
new progress data monitoring system to be introduced. 
Further targeted interventions to be introduced that can be 
undertaken remotely if required: Lexia & Doodlemaths. 
1:1 sessions introduced for some students unable to 
access school due to pandemic. 
 

(C) Increased engagement in 
lesson activities   

Raised awareness of C&I delivery 
and behaviour management 
strategies across all staff 

Increased engagement in lessons. Reduced 
requirement for time out of learning. 

Staff provided with resources to support anxiety 
management within the class. 

(A) To increase the wider use of 
numeracy skills across all areas of 
the curriculum 

CPD on the implementation and 
effective use of cross curricular 
resources and formats that benefit 
students. Providing teachers and 
support staff with knowledge and 
expertise to utilise effective practice 
and questioning techniques across 
the curriculum. 

Cross curricular learning in place for 
identified areas. Maths dept working closely 
with creative subjects. Students beginning to 
transition skills and develop wider 
independence in creative subject areas. 

An approach to develop independence raises students self 
esteem and engagement. This has supported students 
developing more independence to access online learning 
through pandemic.  

ii. Targeted support 

Desired outcome Chosen action/approach Estimated impact: Did you meet 
the success criteria? Include impact 
on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 



(C) To provide targeted support in 
and out of lessons for vulnerable 
children, helping them to manage 
their behaviour, engage in their 
lessons and improve their 
attendance. 

1:1 Mentor support Students more readily able to manage 
conflict and wider emotions.  

Different strategies required for different students. 
Teaching staff working closely with mentor supports wider 
progress. 

(B) To develop staff awareness of 
well-being and strategies to deploy 
in pastoral time and as targeted 
intervention. 

External and internal staff training 
focused specifically on student 
mental health and well-being 

Staff provided with online and face to face 
training supports. Sensory items provide for 
tutor time aids focus 

Combined with introduction of earlier breakfast club and 
students disembarking form taxi’s earlier enables students 
to be more focused throughout the day. 

(B&C) Through age appropriate 
therapeutic work, troubled students 
address difficulties and improve 
emotional well-being, in order to 
access the learning. 

(Behavioural) Support officer 
intervention 

Support given to students by Support team, 
but most impact seen when wider approach 
taken involving teaching staff and therapy 
staff. Increase in external counselling 
successful due to speaking with someone 
independent  

Behavioural support, everyone’s role. Resignation of role 
and interventions to focus on positives rather than on 
negative behaviours  

(B&D) To provide targeted support 
for our Looked after Children (LAC) 

Appointed person to track progress 
and interventions 

Team around the child in place, students 
making progress in line with peers. 

 

(D) To identify students performing 
below expected level of progress in 
Numeracy, providing intervention 
matched to individual needs. 

Numeracy intervention during 
pastoral times. 

 

Interventions in place during tutorial time. 
Progress gaps closed, but some older 
students struggle to engage, and intervention 
stunted due to pandemic 

Introduction on remote learning interventions required to 
support further progress and engagement  

(D) To identify students 
performing below 
expected level of 
progress in Literacy, 
providing intervention 
matched to individual 
needs. 

Literacy intervention during pastoral 
times. 

Interventions in place during tutorial time. 
Progress gaps closed, but some older 
students struggle to engage, and intervention 
stunted due to pandemic 

Introduction on remote learning interventions required to 
support further progress and engagement  

iii. Other approaches (including links to personal, social and emotional wellbeing) 

Desired outcome Chosen action/approach Estimated impact: Did you meet 
the success criteria? Include impact 
on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

(C,D&E) To improve self-esteem 
and confidence, within team-
building activities. 

Forest School 

  
Increased engagement and attendance to 
school of targeted pupils.  

To develop and offer across both sites 



(E) Students understand the 
importance of engaging in their 
community to support mental health 

Socially distanced walks Walks support mental health for students 
unable to attend school. Increased need 
identified during pandemic 

External team of staff required to support remotely.  

(F) All students have access to 
appropriate electrical equipment to 
support their learning 

All students provided with a tablet 
and charger (and replacements 
where required) 

Increased engagement in learning. 
Increased learning opportunities through 
access to technology. Students developing 
skills to take pride and look after their 
property. 

Supply of replacement equipment required to support those 
whose equipment is damaged/lost to ensure the gap does 
not widen. 

(D&E) To provide opportunities to 
develop personal interests in a 
variety of fields 

Challenger 
Horse Riding 
Music productions 
Forest School 
Extra-curricular clubs 

Raised attendance through targeted 
interventions, but hampered by pandemic 

Alternative provision required to support students who are 
unable to attend interventions. 

 

 

6. Additional detail 

 
For specific data, referenced in the above document, please refer to: 
- CATS scores and school reports 
- SEF (School Evaluation Form)  
- Specific provision mapping, identifying individual interventions across KS3-4, and post 16 
- EHCP reports – linked evidence to pupil’s targets (academic and social development) 

 


